SCRUCO Work Programme 2024-25
Last updated 5" December 2024

Please see page 2 onwards for background to items

10t June 2024

LGA Peer Review Findings
Draft Scrutiny Annual Report 2023-24

261" June 2024

Serious Violence Duty
Proposed Consultation for the Community Safety Partnership Plan 2024-2027

21st August 24

City Centre PSPO Monitoring

City-wide PSPO Consultation

Additional Licensing of HMO'’s (Cabinet Report)
Dog Control PSPO (Cabinet Report)

19" September 24

National Planning Policy Framework Consultation

25" September 24 (moved from 18" September)

One Coventry Plan Performance report (Cabinet Report)
City-wide PSPO (Cabinet Report)

315t October 2024 (moved from 23" October)

Climate Change Strategy (Cabinet Report)
Temporary Accommodation (Cabinet Report)

14 November 2024

Coventry City Council Transformation Programme

20" November 2024

Shareholder Committee Reports
Strategic Energy Partnership Performance Update

18t December 2024

Community Safety Plan 2024-27
WMCA Corporate Update and Scrutiny Annual Report
Regulation 19 Local Plan

30" January 2025 (moved from 29t January)

Peer Review Progress Update
Complaints Reports
Coventry Cultural Strategy — progress report including major Cultural Events

6" March 2025 (moved from 5" March)

Communications Strategy
Artificial Intelligence

10th April 2025 (moved from 9th April)

Health Inequalities and Marmot
HDRC

2024-25

Refreshed Complaints Policy and Process
Domestic Abuse

Adaption and Resilience Plan

Cost of Living and Poverty

Planning Performance

Fly-tipping Overview

Strategic Energy Partnership Projects
External Partnerships
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Offender Management

2025-26

PSPO reviews — 2027-28
One Coventry Plan Performance Report (24/25 pt 2)
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Date Title Detail Cabinet
Member/
Lead Officer
10t June LGA Peer Review Findings Following a visit by a peer review team in January 2024 Vanessa
2024 Scruco will consider the recommendations and actions Millar /
Michelle
McGinty
Clir Duggins
Draft Scrutiny Annual Report 2023-24 | To consider the draft report before it is presented to Council
26" June Serious Violence Duty At their meeting in November 2023 the Committee requested | Clir AS Khan
2024 a 6-month progress update, including the measurables Allison Duggal
identified by the Police and Crime Board to measure Caroline
success. Ryder
Check whether guidance has been sent to schools. Neil
Including the inspection report on tackling the risk of serious | Macdonald
youth violence and criminal exploitation WMP
Proposed Consultation for the To consider the consultation plan for the Community Safety | Joy Adams
Community Safety Partnership Plan Partnership Plan 2024-27 Clir AS Khan
2024-2027
21t August City Centre PSPO Monitoring As requested, Scruco will consider progress on Liam Nagle
24 implementation of the new PSPO agreed at Cabinet 13 Cllr AS Khan
June 2023
City-wide PSPO Consultation Summary of findings from the Public Consultation and Joy Adams
opportunity for members to be part of the consultation Cllir AS Khan
process which will form part of the final report to Cabinet.
Additional Licensing of HMO’s (Cabinet Adrian
Report) Chowns
Cllr Welsh
Dog Control PSPO (Cabinet Report) Cllr A Khan
19t National Planning Policy Framework To consider the response from the Council to the Rob Back
September 24 | Consultation governments consultation on the National Planning Policy Cllr N Akhtar

Framework
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Date Title Detail Cabinet
Member/
Lead Officer
25t One Coventry Plan Performance report Valerie De
September 24 | (Cabinet Report) Souza
(moved from Cllr Duggins
18th
September)
City-wide PSPO (Cabinet Report) Joy Adams
Cllr AS Khan
315t October Climate Change Strategy (Cabinet Rhian Palmer
2024 (moved | Report) Clir O’'Boyle
from 23'd
October)
Temporary Accommodation (Cabinet Referred from SB4 as meeting schedules do not match with | Jim
Report) Cabinet. Crawshaw
Cllr N Akhtar
14t Coventry City Council Transformation To review the progress and implementation of the CCC Clir Brown
November Programme Transformation Programme and funding associated with it. Michelle
2024 McGinty
20t Shareholder Committee Reports A chance for Scruco to consider the reports ahead of the Clir Duggins
November Shareholder Panel. The Board asks that future reports are Andrew
2024 shared after the audited accounts are published. Walster
Strategic Energy Partnership Shareholder Panel Report Anna Livesey
Performance Update Clir O’'Boyle
18t Community Safety Plan 2024-27 To consider the results of crime survey and to feed into the Joy Adams
December development of the community safety partnership plan. Clir AS Khan
2024
WMCA Corporate Update and Scrutiny James
Annual Report Hughes
Regulation 19 Local Plan Chris Styles,
Rob Back
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Date Title Detail Cabinet
Member/
Lead Officer
Cllr N Akhtar
30t January Peer Review Progress Update 12-month progress review report Clir Duggins
2025 (moved Michelle
from 29t McGinty
January)

Complaints Reports To consider the progress on implementing recommendations | Adrian LeCras
and lessons learned identified as a result of formal complaint | Mandeep
investigations to the Ombudsman, as well as Adults and Chouhan
Children’s Social Care Clir Brown

Coventry Cultural Strategy — progress | Following their meeting on 20" December 2023, the David Nuttall/

report including major Cultural Events | committee requested a further update on progress in Salla Virman
delivering the Cultural Works model, including Clir N Akhtar
communication with Members.

6" March Communications Strategy Matt Burrows
2025 (moved Clir Duggins
from 5"

March)

Artificial Intelligence To consider how Al is prioritised and utilised across the Clirs Brown/
Council, including improving services and reducing budget Hetherton
pressures. To invite SB1 Members) Paul Ward

10th April Health Inequalities and Marmot To look at what the Council is doing to address health Allison Duggal
2025 (moved inequalities and to monitor progress. Raised at OCP Clir Caan
from 9th progress item on 25" September
April) OCP Indicators for Male/Female Life expectancy
HDRC An update and progress on the project Sue Frossell
Clir Caan
2024-25 Refreshed Complaints Policy and

Process
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Date Title Detail Cabinet
Member/
Lead Officer
Domestic Abuse A regular update item on the progress of delivery on the Jayne Ross
Domestic Violence and Abuse Strategy Cllr AS Khan
Cllr P Akhtar
Adaption and Resilience Plan To consider what the Council is doing to protect the city from | Clir O’'Boyle
the impact of climate change, including partners involved in Colin Knight
the delivery and represented on the Climate Change Board Rhian Palmer
Bret Willers
Cost of Living and Poverty To update on support offered to low -income families as well | Clir Duggins
as the OCP indicator of % of children living in relatively low-
income families.
Planning Performance Development Management function - overall performance Clir N Akhtar,
against Government targets. Annual monitoring report Rob Back
(AMR).
Fly-tipping Overview To review the impact of increased fines on reducing fly- Clirs AS Khan
tipping / Hetherton
Martin
McHugh /
Sarah Elliott
Strategic Energy Partnership Projects Further from 11" of March SB meeting to refer future Cabinet | Clir O'Boyle

Reports for projects that reach Gateway 4 (Detailed Business
Case) to the relevant Scrutiny Board. And regular updates
from the SEP

(a) Data on the criteria and priority of retrofitting homes
(b) Data on EPC ratings (including privately owned
properties)

(c) Possibility of installation of charging points for mobility
scooters

(d) Possibility of generating energy from Coventry’s rivers.
(e) How value for money is ensured at each stage of the
process

Rhian Palmer
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Date Title Detail Cabinet
Member/
Lead Officer
(f) Income generation from EV charging (noted that this
would be considered by Scrutiny Board 3)
(g) Future investment from Severn Trent in water quality
External Partnerships Clr G
Duggins
Offender Management Following an item on Local Policing Update at their meeting Cllr A Khan
215 February 24 the committee agreed to consider a further
item on Offender Management
2025-26
PSPO reviews — 2027-28 To be considered by scrutiny as part of the 3 year review
One Coventry Plan Performance Valerie De
Report (24/25 pt 2) Souza
Clir Duggins
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Work Programme Decision Flow Chart

|s the proposed item just to provide the
committes with information or update on
previous item?

w\l/
Y]

-
Does the item have a significant impact for
one or more section(s) of the population of
Coventry?
Has the item been raised by communities/
residents partners or stakeholders?

YES ¢
f, y

i

Is the item linked to a priority in the One
Coventry plan?

YES

()

Will the scrutiny activity add value to the
council, and/or its partners’, overall
performance?

A

Is there an item on the forward plan which
covers the issue?

YES
1

Will scrutiny involvement be duplicating
review work within the service?

‘ Is scrutiny involvement timely?

M‘l

Does the item warrant a single item
agenda?

YES

Could the item%neﬁl from a task and
finish group?

YES ¢

-
Include on the work programme and
scope as a task and finish group

Leave out of work programme
YES 9 and arrange written
bulletin/training/seminar

(\l_d)l
@l

NO Leave out of work programme
— Low Priority

MO ﬂ
YES ﬂ
Possibly include in work
ND 9 programme or monitor
=3 Include on the work
NO a!fl programme
= Include on the work

NG )' programme and scope as a
single item



